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LET’S BUILD #2 -- LEADERS MUST 

MEET GOD’S QUALIFICATIONS! 

 

 

 

 

 

 

 

Introduction: 

A. (Slide #2)  Happy Father’s Day! This Is An Interesting Topic On Father’s Day! 

 

 

B. (Slide #3)  Last Week: “Let’s Build Our Leadership!” 

1. Recently we had 6 months of classes on leadership -- men leading; wives 

supporting! 

 

2. Present Day Concerns: 

a. We have 5 elders for about 400 members! 

1. Elder ages: 55, 61, 63, 63, 77 

2. We do not have enough elders; all of the elders are aging; it is 

imperative that men step forward! 

b. Deacons: 

1. 12 

2. There are MANY works that have no supervision at this time -- 

men are desperately needed to step forward! 

3. Areas of need: 

a. External Maintenance 

b. Evangelism 

c. Heating & Air 

d. Financial Analysis & Statistics 

e. Service Participant Assistant Leader 

f. Sound 

g. Video 

h. Power Point 

i. Social Media 

j. Song Leading 

k. Senior Citizens 

l. Transportation 

m. KPT (Kids-Parents Team) 

c. There is a HUGE sense of urgency for us to act and to act promptly! 
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C. Our Plan: 

1. Stephen will preach 3 Sunday AM sermons as we seek to inspire the 

congregation to look out leaders among us. 

a. The first sermon -- Last week’s lesson: “Let’s Build” 

b. The second sermon, today’s lesson, will be about God-given 

qualifications for leaders. 

c. The third sermon will focus upon building desire -- men and their wives 

who truly care about people! 

2. The process: 

a. We want every member to be thinking about “Let’s Build” our 

leadership! 

b. This will be a congregational effort! 

1. Elders will encourage and challenge. 

2. Stephen will emphasize God’s directives. 

3. Men need to look at their lives and their commitment to leadership 

and be willing to step forward. 

4. Wives must be encouragers of their husbands. 

5. Members are encouraged to talk with men and encourage them to 

seek leadership roles. 

6. Teens and boys and girls need to take up the challenge to be 

inspired to dream to be leaders (recently I got a letter from a family 

of a young man who is preparing himself to be an elder -- he said I 

challenged him years ago to make that a priority and a goal -- he 

has taken the challenge!) 

c. We will give the congregation the opportunity to submit names to the 

eldership; however, the elders will take a very active role in challenging 

these men ourselves. 

1. We ask you to do more than just submit names. 

2. Go to men you believe can bless the work of this congregation. 

3. Encourage them to step up at this time. 

4. Let them know that you believe they are qualified and that you 

would like to submit their name for consideration. 

5. Listen to their responses. 

6. If you believe they are truly qualified and desirous, then submit 

their names. 

d. You will be given the opportunity to begin to submit names on the first 

Sunday of July -- July 3 for a period of two weeks. 

 

 

D. (Slide #4)  Today -- God-Given Qualifications For Leaders. 

 

 

 

I. (Slide #5)  Scriptures That Give God’s Qualifications: 

A. I Tim. 3:1-13 “This is a faithful saying: If a man desires the position of a bishop, 

he desires a good work. 2A bishop then must be blameless, the husband of one 

wife, temperate, sober-minded, of good behavior, hospitable, able to teach; 3not 
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given to wine, not violent, not greedy for money, but gentle, not quarrelsome, 

not covetous; 4one who rules his own house well, having his children in 

submission with all reverence 5(for if a man does not know how to rule his own 

house, how will he take care of the church of God?); 6not a novice, lest being 

puffed up with pride he fall into the same condemnation as the devil. 7Moreover 

he must have a good testimony among those who are outside, lest he fall into 

reproach and the snare of the devil. 8Likewise deacons must be reverent, not 

double-tongued, not given to much wine, not greedy for money, 9holding the 

mystery of the faith with a pure conscience. 10But let these also first be tested; 

then let them serve as deacons, being found blameless. 11Likewise their wives 

must be reverent, not slanderers, temperate, faithful in all things. 12Let deacons 

be the husbands of one wife, ruling their children and their own houses well. 
13For those who have served well as deacons obtain for themselves a good 

standing and great boldness in the faith which is in Christ Jesus.” 

 

 

B. Tit. 1:5-16 “For this reason I left you in Crete, that you should set in order the 

things that are lacking, and appoint elders in every city as I commanded you--6if 

a man is blameless, the husband of one wife, having faithful children not 

accused of dissipation or insubordination. 7For a bishop must be blameless, as a 

steward of God, not self-willed, not quick-tempered, not given to wine, not 

violent, not greedy for money, 8but hospitable, a lover of what is good, sober-

minded, just, holy, self-controlled, 9holding fast the faithful word as he has been 

taught, that he may be able, by sound doctrine, both to exhort and convict those 

who contradict. 10For there are many insubordinate, both idle talkers and 

deceivers, especially those of the circumcision, 11whose mouths must be 

stopped, who subvert whole households, teaching things which they ought not, 

for the sake of dishonest gain. 12One of them, a prophet of their own, said, 

‘Cretans are always liars, evil beasts, lazy gluttons.’ 13This testimony is true. 

Therefore rebuke them sharply, that they may be sound in the faith, 14not giving 

heed to Jewish fables and commandments of men who turn from the truth. 15To 

the pure all things are pure, but to those who are defiled and unbelieving nothing 

is pure; but even their mind and conscience are defiled. 16They profess to know 

God, but in works they deny Him, being abominable, disobedient, and 

disqualified for every good work.” 

 

 

C. Now Let’s Examine These Texts -- A Man Of Faith, A Family Man, A Servant. 

 

 

 

II. (Slide #6)  Aspires To Leadership: Has A Longing To Be A Servant Of God And 

His People. 

A. Leadership Must NEVER Be Forced Upon A Person. 

1. He is not one who can be forced to do things against his better judgment. 

 

2. He thinks things through; he makes wise and rational decisions. 
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3. He considers the Lord’s call for servants; he looks at his ability to be a 

servant. 

 

 

B. “This is a faithful saying: If a man desires the position of a bishop, he desires a 

good work.”  I Tim. 3:1 

1. “Desires” means “aspires to;” “longs to;” “makes it his goal.” 

 

2. A leader must be one who is eager to be God’s servant and helper in His 

cause. 

 

3. Urge men to see the present need; to look at themselves and how they can 

serve. 

 

4. URGE young men to set goals NOW! 

a. The kind of woman you will marry. 

b. Having children. 

c. Parenting, teaching, and discipline. 

d. Determine to build solid character from your youth! 

 

 

 

III. (►)  Man Of Mental Maturity! 

A. The Greek word “presbuvtero~” focuses upon one of maturity, focuses 

upon age. 

 

 

B. He Is A Mature Man. 

 

 

C. He Is One Of Stability. 

 

 

D. Elders Must Have Maturity So They Will Not Become Arrogant! 

1. “not a novice, lest being puffed up with pride he fall into the same 

condemnation as the devil.” I Tim. 3:6 

 

2. He must have maturity so his “position” NEVER GOES TO HIS HEAD! 

 

 

 

IV. (►)  Man Of Spiritual Maturity! 

A. Leaders Are To Be Mature In The Faith. 

 

 

B. Elders Are To Know, Proclaim, And Defend The Word! 
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1. Tit. 1:9-11 “holding fast the faithful word as he has been taught, that he may 

be able, by sound doctrine, both to exhort and convict those who contradict. 
10For there are many insubordinate, both idle talkers and deceivers, 

especially those of the circumcision, 11whose mouths must be stopped, who 

subvert whole households, teaching things which they ought not, for the 

sake of dishonest gain.” 

 

2. Traits: 

a. He loves Truth; he is determined to know It, and to adhere to or to cling 

to It with all him might. 

b. He will not compromise the Truth. 

c. He proclaims wholesome teaching as he exhorts people to follow 

Christ; he convicts or exposes those who teach doctrines that contradict 

the teaching of Christ. 

d. He understands the danger of false doctrine; it can destroy the faith of 

whole families. 

e. “Able to teach” I Tim. 3:2 (capable of teaching; qualified to) 

 

 

C. Deacons. 

1. Deacons should be “holding the mystery of the faith with a pure 

conscience.” I Tim. 3:9 

 

2. They may be young men; their love for and loyalty to Truth must be 

unquestioned! 

 

 

D. He Lives A Godly Life. 

1. Elder qualifications: 

a. Blameless and unreprovable. 

b. Morally alert; vigilant. 

c. Of good behavior. 

d. Not covetous. 

1. He must be totally above board in the use of money. 

2. II Cor. 8:19-21 

3. He is not greedy of dishonest gain. 

e. He must be of good reputation even to non-Christians. 

f. Just. 

g. Holy. 

 

2. Deacon qualifications: I Tim. 3:8-10; 12-13 

a. Serious (dignified). 

b. Not double-tongued (don’t speak one thing while meaning another; not 

deceitful in words). 

c. Not addicted to much use of any product of the vine. 

d. Not fond of dishonorable gain. 

e. Irreproachable (unblameable). 
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3. Elders and deacons, yes, ALL LEADERS including ministers, treasurers, 

money counters, yea, even all Christians must be men of integrity and 

honesty, particularly when we are dealing with the Word and with money! 

 

 

 

V. (Slide #7)  Man Of EMOTIONAL MATURITY. 

A. Why HAVE I PLACED EMOTIONAL MATURITY AFTER Spiritual 

Maturity? 

1. Many men know the Word, love It, and Defend It! 

 

2. Yet, he is still totally unqualified as a leader if he is not in control of his 

emotions and actions. 

 

 

B. Traits He Is To Cultivate: 

1. He is to be “sober.”  (NOT “wishy-washy). 

 

2. Not quarrelsome because of or like one who uses alcohol. 

 

3. Self-controlled. 

 

4. Not prone to anger. 

 

5. Not violent. 

a. Doesn’t fly off the handle. 

b. Controls his temper. 

 

6. Reasonable and fair. (patient). 

 

7. Not contentious. 

 

8. Not self-pleasing; not self-willed like Diotrophes. 

 

 

C. Leaders Must Be Men Of Optimism And Vision -- T 

VI. (►)  Man Of INTERPERSONAL MATURITY. 

A. (►)  A Loving And Devoted Family Man! 

1. Elders and deacons must be the “HUSBAND of one wife.” 

a. Elders qualifications: 

1. “the husband of one wife,” I Tim. 3:2 

2. “the husband of one wife,” Tit. 1:6 

b. Deacons qualifications: 

1. I Tim. 3:12 “Let deacons be the husbands of one wife,” 

2. This is identical to the elder’s qualifications. 
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2. Leaders MUST understand Biblical headship! 

a. He is the “head.” Eph. 5:23 “For the husband is head of the wife, as 

also Christ is head of the church; and He is the Savior of the body.” 

1. But what KIND of head? 

a. Eph. 5:25  “Husbands, love your wives, just as Christ also 

loved the church and gave Himself for her,” 

b. Eph. 5:28 “So husbands ought to love their own wives as their 

own bodies.” 

c. Eph. 5:33 “Nevertheless let each one of you in particular so 

love his own wife as himself,.” 

b. Any man who is a bossy tyrant at home has the wrong character to be 

a leader in the Lord’s Church! 

c. I Pet. 5:3 “nor as being lords over those entrusted to you, but being 

examples to the flock;” 

d. Godly leadership is known by the personalities it enriches, not by those 

it dominates and captivates! Leadership is not a process of exploiting 

others for one’s own purposes. It is a process of helping others to please 

God and to discover themselves and to find aims and goals that they 

internalize. 

 

3. (►)  He must have a godly wife! 

a. He must make a wise decision as he selects a wife who assists him in 

his Christian life; helps him have a Christian home, helps him raise 

Christian children, and loves other Christians. 

b. Character of their wives. 

1. I Tim. 3:11 “Likewise, their wives must be reverent, not slanderers, 

temperate, faithful in all things.” 

2. Traits: 

a. Serious (dignified). 

b. Not slanderers. 

c. Sober. 

d. Faithful in all things. 

3. A man’s wife can help him qualify to be a leader or can deter him. 

4. Urge young men to make wise choices that will encourage them, 

motivate them, and help them to be qualified to be leaders in the 

Lord’s Church. 

 

4. (►)  Father: Leaders must lead their children too. 

a. Elder’s children. 

1. “One who rules his own house well, having his children in 

submission with all reverence 5(for if a man does not know how to 

rule his own house, how will he take care of the church of God?);”  

I Tim. 3:4,5 

a. He has strong family presence. 

b. He leads his family with dignified seriousness. 

c. If he does not understand godly leadership in the home, he will 

surely not be able to lead the family of God! 
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2. “Having faithful children not accused of dissipation or 

insubordination.” Tit. 1:6 

a. He has influence upon his children; he teaches the Word and It 

impacts their lives. 

b. He has control of his children; they are not known as wild and 

rebellious. 

b. Deacon’s children. 

1. I Tim. 3:12 “ruling their children and their own houses well.” 

2. Their children may not be at the age of becoming Christians yet. 

3. However, they have learned how to teach, guide, and discipline 

children. 

 

 

B. (►)  He Is To Genuinely Love People. 

1. Traits: 

a. “hospitable.” 

b. He loves good men! 

c. As a shepherd, he loves people, cares for them, and shows his genuine 

interest in them! 

 

2. Deacons care about the Church, the plans of the elders, and the people of the 

congregation! 

 

 

 

VII. (Slide #8)  Cautions Concerning “Qualifications.” 

A. (►)  Family Qualifications Are Not The Only Ones. 

1. Many preachers I interviewed said, “All brethren are concerned about is if a 

man is married and how many children he has.” 

 

2. Obviously family qualifications are essential. 

 

3. However, these are only SOME of the qualifications; one may meet them 

and be TOTALLY unqualified to be a leader in the Lord’s Church. 

 

 

B. (►)  “Husband Of One Wife.” 

1. What does this mean? Brethren have many ideas. 

 

2. He MUST be a married man when he takes on the role of elder or deacon! 

 

3. What if his first wife died, he remarried an eligible woman. Is he qualified? 

Yes! 

 

4. What if his first wife had committed adultery and he “put her away” for that 

adultery? Later he remarried. Is he qualified? Yes! 
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C. (►)  Does “Children” Mean More Than One Child? 

1. I Tim. 3:4 An elder is one “having his children in submission.” 

 

2. I Tim. 3:12 Deacons are to be “ruling their children and their own houses 

well.” 

 

3. Tit. 1:6 “having faithful children not accused of dissipation or 

insubordination.” 

 

4. Think about these verses that give insight: 

a. “Children, obey your parents…” Eph. 6:1 “Children, obey your parents 

in the Lord, for this is right.” 

1. Does this mean that an “only child” does not have to obey his 

parents? 

2. Illustration: “I want all parents with children to attend a meeting 

after services this evening.” Will those with one child attend? 

3. Parents with children get a tax deduction. 

b. Eph. 6:4 “And you, fathers, do not provoke your children to wrath, but 

bring them up in the training and admonition of the Lord.” 

c. I Tim. 5:4 “But if any widow has children or grandchildren, let them 

first learn to show piety at home and to repay their parents; for this is 

good and acceptable before God.” 

d. Tit. 2:4 “that they admonish the young women to love their husbands, 

to love their children,” 

e. Gen. 21:7,8 “She also said, ‘Who would have said to Abraham that 

Sarah would nurse children? For I have borne him a son in his old age.’ 
8So the child grew and was weaned. And Abraham made a great feast 

on the same day that Isaac was weaned.” 

f. Mk. 10:29 “left …. children.” 

 

5. Consider the statement “Their wives: 

a. The Scriptures: 

1. “Even so must their wives be” I Tim. 3:11 KJV 

2. “Likewise, their wives must be” NKJV 

3. “In the same way, their wives are to be” 

b. Does “wives” imply polygamy? CERTAINLY NOT! 

c. A plurality of “deacons” must have “wives.” Elders and deacons must 

be married men! 

 

 

D. (Slide #9)  What Does “Having Faithful Children” Mean? 

1. Some believe this means “obedient” children. 

a. Most texts seem to imply that: 

1. NJKV “having faithful children not accused of dissipation or 

insubordination.” Tit. 1:6 

2. KJV “having faithful children not accused of riot or unruly.”  
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3. ASV “having children that believe, who are not accused of riot or 

unruly.” 

4. NIV “a man whose children believe and are not open to the charge 

of being wild and disobedient.” 

b. Here is the question: Is this one qualification or two? Are they simply 

obedient children? Or are they Christians who are known to live the 

Christian life? 

c. “Faithful” seems to imply more than just obedient: 

1. Both elders and deacons are to be in charge of their homes. 

a. Elders: “One who rules his own house well, having his 

children in submission with all reverence 5(for if a man does 

not know how to rule his own house, how will he take care of 

the church of God?);” I Tim. 3:4,5 

b. Deacons: “ruling their children and their own houses well.” I 

Tim. 3:12 

2. However, elders have “believing children.” 

d. Thus, elder’s children are older, mature enough to become Christians; 

deacons children can be younger children. 

 

2. Does “having faithful children” mean that EVERY child must be a 

Christian? 

a. What if a man has six children; four are faithful Christians? 

1. Does he have “faithful children?” Yes! 

2. Does God state that EVERY child must be a Christian? 

3. Has he proven his ability to guide people to Christ? 

b. What if a couple have three children who have become Christians, then 

they have an “oops,” a new baby? 

1. Must he wait 15 years before he can be qualified? Certainly not! 

2. Has he proved his ability to influence in the lives of his older 

children? Yes! 

 

 

E. (►)  How “OLD” Does One Have To Be To Be An Elder? 

1. He has to meet the family qualifications. 

 

2. He does not have to be 65. 

 

3. I have known some excellent elders in their late 40’s and early 50’s. 

 

 

F. (►)  How “OLD” Of A Christian Does One Have To Be? 

1. God doesn’t say! 

 

2. Brethren never say; we often act as if they need to be Christians for 30 years 

before they could possibly be qualified to be elders. 

a. He does not have to be 65. 

b. I have known some excellent elders in their late 40’s and early 50’s. 
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3. Observations: 

a. At the end of the First Missionary Journey, just over two years after 

beginning the trip, Paul and Barnabas returned to the churches they had 

established “strengthening the souls of the disciples, exhorting them to 

continue in the faith, and saying, ‘We must through many tribulations 

enter the kingdom of God.’ 23So when they had appointed elders in 

every church, and prayed with fasting, they commended them to the 

Lord in whom they had believed.”  Ac. 14:22,23 

b. Tit. 1:5 “appoint elders in every city as I commanded you:” 

c. Obviously some of these men had supernatural gifts; however, they 

must have been devout students God’s Truths and were eager to lead 

God’s people. 

 

4. Often we hinder growth and deprive ourselves of enthusiastic impetus in 

congregations by not tapping qualified young men. 

 

5. CAUTION: they must not neglect their children to be a leader!!! 

 

 

G. (Slide #10)  Do Not Expect Them To Be Perfect! 

1. These qualifications do not demand perfection. 

 

2. They require Christian living. 

 

3. They are almost identical to the requirements for every Christian. 

 

4. The exceptions: a mature Christian, a man, a husband, a father, and an elder 

must have Christian children. 

 

 

H. (►)  Possession Of These Traits Qualifies A Man To Serve As A Leader; 

Loss Of The Personal Qualifications Disqualified A Man As A Leader. 

1. There is no such a thing as “once a leader, always a leader.” 

a. It is not a “lifetime office.” 

b. It is a privilege of service for the qualified! 

 

2. Why have I highlighted “personal” qualifications? 

a. What if a man becomes an elder (he has met all the qualifications); 6 

months or 2 years later all of his children are killed in a car accident? 

1. Must he resign? No. 

2. Could he continue to be an elder? Yes. 

b. What if a man becomes an elder and later his wife dies? 

1. Must he immediately resign? No. 

2. Could he continue to be an elder? Yes 

c. Suggestion for your consideration: the family qualifications PROVE 

that he is qualified! They prove the kind of man he is! 
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d. What if his wife dies? Is he disqualified? NO! No more so than if his 

children were instantly killed. 

e. Death of his wife or children does not disprove him. If one of several 

children becomes unfaithful that does not disprove him. However, if all 

his children leave the Lord, that would disprove him! 

 

 

 

Conclusion: 

A. Urge Men To Look At Themselves And See If They Are Qualified. 

 

 

B. Urge Wives To Have Discussions With Their Husbands About His 

Qualifications. Wives Also Need To Look Inwardly To See If They Meet The 

Lord’s Qualifications. 

 

 

C. Urge Members To Look At Themselves -- Beside The Traits Of a Man, A 

Husband, A Father, And A Father Of Christian Children ALL OF THESE 

TRAITS Should Be The Goal Of Every Christian! 

 

 

D. Urge Young People To Seek To Qualify Themselves In The Future To Be An 

Elder, Deacon, Or An Elder’s Or Deacon’s Wife. 

 

 

E. Invitation -- Talk About People Becoming Qualified To Become Christians! 

1. A Humble Heart! 

 

2. A Penitent Heart! 

 

3. A Heart Of Faith In Jesus Christ. 

 

4. A Readiness To Be Baptized To Be Saved By The Blood Of Christ. 

 

5. A Determination To Live A Faithful Christian Life. 


